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Report and thoughts from the Chair

Another year of having to deal with and work around Covid. And now the world has a
potentially far more serious risk. For many people not so much a risk as a terrible reality.

The affairs of the Association and its members seem trivial by comparison.

Again, for most of the year our events were held virtually via Zoom but as the Covid risk and
restrictions eased we were able to re-commence face-to-face events in September.

Also in September we ran the first ‘hands-on’ / practical Construction WWT-SHAD event in
almost two years.

However, with the advent of the Omicron variant we soon had to revert to Zoom events but
we hope that from March onward, including the AGM in April, we will be back to face-to-face
events and the strong networking opportunities that these provide.

The virtual ‘Coffee Shop’, launched during the darker days of Covid, has continued as a regular
feature, with members and others joining to stay in touch and discuss issues of interest.

We will continue to explore and utilise the benefits that virtual or hybrid tools and techniques
can provide for both events and for the administration of Association affairs.

Finally | would like to thank you all for sticking with us during these difficult times and hope
we can continue to share, learn and work together in pursuit of our shared goals.

George Allcock — BHSEA Chair March 2022
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Use of Zoom for the
January 2021 AGM and
most other events
during the year

Association Objective

To promote the health, safety, welfare and wellbeing of working people and
the organisations they work for by facilitating networking, sharing, learning,
the adoption of good practice and continuous improvement.

This extends to an organisation's physical assets, the environment, and the
community which it serves or in which it operates with a focus on
Birmingham and surrounding areas.

‘Welfare’ means facilities and provisions that are necessary for the comfort,
convenience and wellbeing of working people such as washing, toilet, rest
and changing facilities and somewhere clean to eat and drink during breaks.

‘Wellbeing’ means a good or satisfactory condition of existence or state
characterised by health, happiness and prosperity determined primarily by
work and which can be influenced by workplace interventions.

4
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Summary of activities and achievements

Membership subscriptions remained postponed until face-to-face events fully established.
Continued sound finances with investment income holding up well in spite of effects of Covid.

Fiscal year changed to bring it in line with the BHSEA programme calendar year.

2> Varied programme of ten monthly events, including three face-to-face events.

2 Continued invitation to BHSEA webinars to all groups affiliated to Safety Groups UK.

2> Attendance at face-to-face events, lower than expected, probably due to Covid concerns.

2> Successful well attended Construction ‘Working Well Together’ (WWT) event held in September.
2> Continued strong support from HSE (including AGM keynote), Pinsent Masons and others.

2 Significant contribution from Council and other members to ‘Members Corner’ slots.

2> Continued ‘Coffee Shop’ events, first introduced in the early stages of Covid.

2 Membership numbers largely the same for last five years.

2 Launch of new website with improved event graphics and on-line registration. NHe(;Nm\gesz;ge
>

>

>

>

Recruitment of new Secretary, Sarah Kenny, plus Honorary Officer nominations (new blood).

Only achieved by the continuing voluntary effort by Trustees, Management and Council with
support from others including Secretaries Liz Prophett and Sarah Kenny.

5
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Organisation Information 2020/21

Registered office  Church Court, Stourbridge Road, Halesowen, West Midlands, B63 3TT

Registration Company No. 00925718. Incorporation date: 11 January 1968
Charity Commission Registration No. 255523.

Governing Memorandum of Association (As revised at AGM - 8 January 2001);

documents Articles of Association (As revised at AGM - 11 January 2021)

President Rosi Edwards - appointed February 2016

Trustees Mr G Allcock - Chair; Mr D Hughes - Vice Chair; Mr A Rolinson - Construction
Section Chair; Mr D Masaun - Vice President

Secretary Miss E A Prophett; Mrs S Kenny (Appointed 19 April 2021)

Independent Mr M Howell, Nicklin LLP, Halesowen, West Midlands, B63 3TT

Examiner

Bank Lloyds, Edgbaston, Birmingham, B15 1QL

Stockbrokers / Charity Property Fund (Savills)

Investment Brewin Dolphin

Manager(s)

6
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Organisation Structure 2020/21

Non-Executive Director, Wolverhampton NHS Trust;

Rosi Edwards | ¢, pegional Director, HSE Wales, Midlands and South West Region

President

Trustees / Honorary Officers

Management Committee

Council (advising) -

(directing) (managing) — Trustees plus \v Management Comm. plus ¥
George Allcock - Chair Linda Ley John Jones
David Hughes - Vice Chair Louise Mansfield Ken Davies

Andy Rolinson - Construction Chair

Dalvinder Masaun - Vice President
(Previous Chair)

Mike Morton

Anu Spratley (Resigned July 2021)

Ralph Weaver — Construction Vice
Chair

Malcolm Copson (resigned Dec. 2020)
Paula Dufty

Stephen Betts

Tony Kempton

Greg Ward (Co-opted June 2020)
Lisa Rollinson (Co-opted Jan 2021)

Other Council - co-opted

HSE representative to be confirmed
Terry Mallard (Resigned Sept. 2021)

Secretary: Liz Prophett; Sarah Kenny (Appointed 19 April 2021)
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Summary of Events - 2021

Details on following slides / pages

Tvoe of event Number of Total
yp Events Attendance

Monthly Meetings 10 330
/ Events
Construction / 1 35
WWT-SHAD Events
Coffee Shop 25 175
Note:

> Attendance at monthly events slightly
down, likely due to Covid and some
reluctance to attend face-to-face events.

> Decline in WWT-SHAD events / attendance If‘>
since a peak in 2017 exacerbated by Covid.

> Coffee Shop (virtual events via Zoom)

introduced during Covid lockdown in 2020,

included for the first time.

AGM / HSE Keynote: Tony Mitchell - January 2020 (face-to-
face); Alan Craddock - January 2021 (virtual via Zoom)

( ™
Attendance Last Five Years
1000
800 [] ]
600
400
2017 2018 2019 2020 2021
[0 Monthly Events O WWT-SHAD Events [l Annual Seminar
[ Coffee Shop [0 Total Attendance
- ®
8
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Monthly Events 2021 and Attendance

Jan | AGM + HSE Keynote © 63
Feb | HS&E: Use of Technology and Social Media Q 2 - ~
Mar Construction Matters: Health Inspections, O & Average Monthly Attendance
WWT & Building Safety Regs 44 47
Apr | Health, Welfare and Wellbeing in Practice Q 4 4_1 4_0 38 ] 38
May | Behaviour Based Safety Q@ 33
Jun | Legal Update, including Case Law, & Refresher @ 45
Sep | Duty to Maintain - EHS Compliance Tool gas | 22
Oct | Construction Matters s 21 2016 2017 2018 2019 2020 2021 )
Nov | Fire and Security Risk Management gy 32
b Members Challenges and Achievements — What, 21
why and how (=]
) Webinar
£a3 Face-to-face 9
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Members’ Corner 2021

short (10 -15 mins) practical presentations - by members for members

Jan |Working from Home - Linda Ley

e A
Members' Corner Presentations
Feb |Social Media - Ralph Weaver 9
g o
Apr |Supporting Menopause: Workplace& Beyond - Linda Ley ]
6
May | Covid Lateral Flow Testing - Lisa Rollinson 5 ] 5

Jun |A Local Authority Court Case — Terry Mallard

Sep |The new BHSEA website - George Allcock & Sarah Kenny

Mental Health in the Workplace - Isaac Adu 2017 2018 2019 2020 2021

Dec |H&S Security in Unoccupied Buildings - Louise Mansfield \ y,

Construction in 2021 - Norman Davies & Wayne Bishop

10
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Examples of other content of Monthly Events and Newsletters

[BHSER)Y sirvingram Hoat, sty & Emironment Asodation  March 2021

@ — Awire is attached to the hook of a drag
63— shovel with a crane attachment, and is
being used to move a steel arch support

=
=

f ata tunnel construction site. Can you
predict what's about to happen?

[BAsED)) = ekt Safury & vk it March 2021
(]

‘ Building Safety Regulator - Update
( HSE Alastair Mitchell, HSE

g0
HSE &
HSE
Building Safety Regulator
N et a1 e, Comschn S What can you do to prepare?
g bt
i

=)

BSR objectives

+ The Buling Safety Reguitor wi ensure buldings are
sl 50 agedes e ata Grenfel Touer 80 ot
happen agan

« Prokde ncependent, nsk-based assurance o e
desgn, constrction and cooupation o igher sk

buidings
+ Re-estatish corfidence in e sysiem o ha esidents
are safe - and fos safe - n her homes.

| Link to presentation slides / website >

D) oo, sy vkt it w1 @EB

Gas Safety Week 13-19 September
Gas Safety Week | Keeping the nation safe -

Gas Safety Week co.uk)

@D Watch and share the video - click anywhere above

Hazard Spotting Picture

Presentation Notes / Slides

) Birmingham Health, Safety & Environment Assodation  March 2021 >

Washing / Washing Facilities

@~ Could reproduce /
copy this poster
and add your own
message

). i jat 2021

2 .
@ Safety Climate Tool
Bt HSE Safety Climate Tool Video - YouTube

HSE's Safety Climate Tool has
been carefully designed by
scientists to assess the attitudes
of individuals within an
organisation towards health and
safety issues.

The Safety Climate Tool delivers
an objective measure of your
safety culture - the 'way things
are done' in your organisation
when it comes to health and
safety. This is a significant
starting point for any
organisation to continually
improve and raise standards.

Watchon (8 Yeelsbe

Register for a live webinar here demonstrating the tool on Tuesday 25
January at 10.30am
Next

Gas Safety Week

Poster

HSE Information

Birmingham Health, Safety & Environment Assodation  February 2021

(7]

[y

Actions Sheets — Large & visual

|Sompigo | Continuous Improvement

i
o
[P P B el
e

i
i

« Large (A1) flip chart with pre-printed company logo (LED screen(s) in the future?l)
* Photos to capture, record and communicate risk issues, improvement opportunities etc
* Use for existing situations /
* Can be used to support training, safe behaviour, standard work etc
* Helps engage people and facilitiates a team approach

new projects, i activities etc
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Action Sheets: Tools and
Techniques




E Birmingham Health, Safety & Environment Association

Membership - at year end (31 December)

&

Total Membership

325
= 303

[ 269

318

2014 2015 2016 2017 2018 2019 2020 2021 )

[

g

\
Membership by Category

® General members

» Construction members

® Training / Consultant members
Associate members

® Honorary members

» Student members

=
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Members networking prior to start of monthly event

v

i Resigned / Lost Members & New Members i
80 17 new members of
- which 5 are students
40 1 | \
- oW W W
2016 2017 2018 2019 2020 2021
b [JResigned / lost members  [1New members o

12
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Members’ Feedback

g )

“.....another insightful session by the HSE
e . and CITB. BHSEA is definitely leading the
“Just to say a very big thank you to you and way compared to some other
George and Ralph and BHSEA for an regions....”
excellent webinar on TG20-21, we're Sadie Bryan, AXA Insurance
pleased to be Members” \J M—/

/”.....the meeting (webinar) today was very
interesting and useful......Thank you to you all
for organising these virtual sessions — today
was very effective”.

“Excellent topics and talks”
Paul Cartwright C G Reynolds

“Very good and informative information
provided by excellent speakers”
Bachitter Chair Health, Safety & Facilities

Graeme Saunders, Pilkington Automotive
\ Manager, St Basils
o %_/
13
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Key Contacts and Supporters

1] safety Groups UK
v T.he I_-haalth anFI oafety ercutiwe H?E
wess  Birmingham City Council
Construction Industry Training Board
Make UK formerly EEF) IMIAINE ..
RasPA Royal Society for Prevention of Accidents
Engie Regeneration Lid Er'_-H_E_ i
Construction “Working Well Together [WWT)*

Pinsent Masons m

1> Human Focus

IaE T

Cathedral Hygiene
@ Federation of Master Builders

BEriish Safety Industry Federation E_EjE

14
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Income & Expenditure Summary 2020/21 (15 months)

Income and Expenditure 2016/17 | 2017118 | 2018/19 | 2019/20 {2020/21

Income from Investments

Bank interest £ 529 £1323| £1829| £ 62| -

Dividends received £39,926 | £42,758 | £45887 | £41,714| £53,614
Income from Charitable activities

Subscriptions £13662| £ 8153| £ 9,760 | £ 1,725

Donations - £ 200 - -

Training and conferences £3370| £1,000 £ 2142| - -
Total income £57,487 | £53,434| £59,618 | £43,501| £53,614
Expenditure - Management Fees

Portfolio management £ 4289| £ 4867| £ 4929 £4,016| £ 8175
Expenditure - Charitable Activities

Secretary's fees £14,769 | £11,574 | £13489| £11,318| £19,613

Admin assistant fees £ 5395 £5758| £ 5166| £ 2272 -

Operating expenses £10545| £ 8,802| £15969 | £11,675| £ 8,255

Quinton £ 3640 - - - -

Printing & stationery £ 928 £ 445| £ 522 £ 575| £ 306

Other expenditure £133| £1123| £ 1,075 £1,113| £ 836
Expenditure - Governance:

Accountancy £1100| £1420| £1247| £ 725| £ 410

Independent examination £2100| £ 2150| £ 2200 £ 2150 £ 2,150
Total expenditure £44100 | £36,139 | £44597 | £33,844 | £39,745
Surplus (Income - Expenditure) £13,387 | £17,295| £15,021| £ 9,657 | £13,869

e N
Income, Expenditure & Surplus

£70,000
£60,000 =
£50,000
£40,000
£30,000
£20,000

gl IR IRIISE R

2016/17 2017/18 2018/19 2019/20 2020/21

[JIlncome [J]Expenditure [JSurplus
. J

2 Investment income being maintained.

2> Membership subscriptions postponed until
face-to-face events re-commence.

2 Increase in Secretary’s fees during induction
and handover to new Secretary.

2 Reduced operating expenses due to most
events and meetings being via Zoom.

2 Increase of cash in the bank and in-hand to
circa £96k due to a continuing surplus.

2 Financial position enables future increase in
BHSEA services, initiatives and reach in
furtherance of its charitable aims. 15
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Governance and Management (1)

> Articles of Association guide the way the Association is run and managed, and the Association
continues to operate taking due account of Charities Commission rules, regulations and guidelines
including those related to public benefit.

> Appropriate information, guidance and training is provided to new and existing Trustees,
Management Committee and Council members.

> Recruitment and appointment of Honorary Officers / trustees (and others) is via nominations and
member’s votes at AGMs (details in the Articles).

> The EFQM business excellence model continues to provide a framework for excellence, continuous
improvement and good governance and the BHSEA ‘Event / Activity Calendar’ helps ensure that all
needs and requirements are identified and dealt with in a timely manner.

> Management attention is routinely given to risk issues including finance/investments, organisational
arrangements & succession planning, membership numbers, communication
technology/developments and value and public benefit from Association activities.

> Reserves policy (see Appendix) is to have circa £24k in the bank to cover operating expenses etc.
However, at financial year end reserves £96k due to a better than expected surplus and to fund
other initiatives in pursuit of the Association objective.

Copies of documents and further details on BHSEA Website 16

Sharing » Learning » Improving > Sharing » Learning )Im-



) Birmingham Health, Safety & Environment Association

Governance and Management (2)

ra ‘ : : PRI
Straegic Planning & Moritorng 3 trategic Plannin onitoring’ too
Updated to 1*! September 2019 ‘- - J
KEY- Scoreoutofs &) 4 3 @ () Change since lestreview (coiourinciie)D  Noactivity orresutt (noscor O . " mgnm
= used to review tne activities
H
1. Leadership 3. People 5. Processes, Products & 7. People Results 9.Business Results .
Regdar atsndanczd < Induchon finFoduchon 1o BHSEA rcl Services Aerrdance ot Counc & 2 F Il el Iormance and effectlveness Of the
conticuton af Counail Traskoe. Managemert, Courdil roles 6k mestngs 6g % per year Internal
Managemert Migs Member Services
= & Courcd 8 Managamertcontactdatatsind | fo Mterctarce 2 Monday mestrga S other | | Key financial & non financiy " . . " .
Owrectrwvohiement n Knowiedge, expananos & capanibes SEPOgTERID - 0| | massuras inctestors mpartar
i, =0 e s ssociation and identify improvemen
pessertaton(s) at I Each Counail & Managament member . I oo oo T ne o = 19 Dredtinvivemente o presentatons ot [P0 Councl &tr Managsment af
meeings / events. Involved N 0Ne oF Mre sub groups. == = = monthly Eveets eg fraquercy / 10yrs ()] | apavooreta frequano hep
ey e Preseetatons ek by members = -2 monitor, umokrstend, predc: & ngn . . . . ngn
it | [t O e szt Of |FT S opportunities, aims, objectives & priorities
imerovement acivites Feadback / satistacdon surveys Web-site el socid networking o | Feedenk scoms s comments )| | procassas. products 4 seroes L] ]
Engagement wih I\tusqu ohca ko
mambers & axtamal Elearring (oppodunty wa partee) () 6. Customer Results haseundar Resuts'6. 748
: ateg Dradory of mamkers - raas of Numbse & breakdown cémambers
Promoton of healh, 3. St experis & cortact datais = — _m Annual R &
saledy. welare and b o oS- biicity et Attendance at montly Eventy '| | Accounts - external
welbery (BHSEA o —— s romotion, publi 3 Aeevtirce o SHADS -
Objective) ;,'.‘,. E;‘;g;‘;,%:‘: stkehokr e s, markeing & publicly 3 n o [ Birmingham Health, Safety
Promaton ofBHSEAL [ = Recrutmert {new marmbee) S| 7] Enauinies (8 ouoomen)
Pishess! Miserbership recuecs | ddabase Webte vuls
et Alocation of rescures e o commuricas, | | awardis) & recogrebon (ri 8 exf Salistarton scores - Wioed) Activity Calendar
Explorng 8 pursang rew | |imglement & monkor plan/ adiors = e
member oppourites P oSy Wl dcore For further i ion, gui and detailed Cl ists click on links / main headings in left hand column
Invlvenent n Maragement calsndar & chackists
Imgeoverments o e 3P ips & R Counl & Mraps - KEY: [3- expected start and end of activity. 'P* - preparation prior to an activity eg contacting ‘presenter’.
management sysieen 5 - 5 = = Soci (Activity bar / box may be shaded to show approximate % completion and track progress) Revised 13.07.2018
Shanng wews, e etc || Kay partnarshis idsrified developed s Sacosevon piannirg 8 ecruvmect 8. Society R - - - -
wih members ag at ! martared (HSE, SGUK, RoSPAsty) ()| | BEAchimanking (SGUK A award Commentaieediack from ¢ Council ('CY), Mgt. ('M') & Construction Committee ('CC') Meetings Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
FXOQaTITE Meeings Asaets, equipenent Inanoss elc :;':m& cb "4‘5' SE i ~ 1| et ) pubsesy e on of Confirm dates for next year meetings incl. AGM and email all (C, M & President ]
Strateqy. objectve o2 plareing x s bl
Devtopmentsglopment chechnology G = I—ua-l;‘rwl :a"vm B W 5 ctner documees, websdisste drat agenda 2-3 weeks before migs, final agenda 1-2 weeks before
Inkemation & knowisdge menaged. "2l [Financala omee repors - ineenal Awards &g SGUK Alan Butd Prepare minutes and issue minutes plus attachments
= Acoourts & report(s) - extemal Enqunes receied (8 oo M arr 3 efc for each mesfing - see checklist
Monthly meefings - events (incl_programme leaflet) Jan Feb | Mar | Apr May | Jun Jul Aug Sep Oct Nov | Dec
Identify HSE, SGUK and other priority issues, campaigns etc = =
Email request to C & M for ideas, fopics, speakers efc, and ask members =)
Include on agenda and discuss at June 'C' meeting =

Prepare draft programme - send to C & M for comment (Note Harry Jakeman memorial
Finalise programme, review and update BHSEA leaflet ('C' meeting)

L] L] ,
‘Act I V I ty C a I e n d a r Send leafe or prining 4 WWT - SHADs (Working Well Together - Safety & Health Awareness Days) - Checklist

Send leaflet/programme to all members together with AGM info/nofification £

Manage arrangements, communication etc for each meeting - see checklist 23 |A construction industry initiative to improve heaith & safety particularly in small (15 or less & micro (5 or less. businesses. Started in

.
- 1998, the most successful, health & safety iniative within the construction industry. Events aim for 50% of attendees from small businesses, 20% from micro businesses.
a too I to e n s u re a ct I o n s a re [WWT - SHADs (Gonstruction Working Well Together - 'Safely 8 Health Awared Jan frne gims of the initative which has direct involvement and support from the HSE (both personned and financial) are

Establish programme in conjuncion with CGWAWT & publish - To improve heath and safety knowledge and good practice within the construction industry and seek to continuously improve health, safety and welfare performance.
~To provide practical advice and assistance to the construction industry on the provision and maintenance of healthy and safe working environments

. . 1]

taken in a planned and timel fionsge arangemenis sl o e overt- s chenkiiel | | | |t e etwoon mombors m oo i an i f o and sty mdrs

Membership including subscriptions (inel. invoicing reminder procedure) Jan |- To promote training and leaming in health and safety.

To provide free or low cost information, advice and training to employers and workers in the construction industry.
L H k d H d Check / update member database - To stage events where at least half the people who attend will be from small businesses (15 or fewer employees) and 20% are micro businesses (5 or fewer employees)
manner. Linked guidance
. Note: Timing (below) is a guide to help provide a good service and to allow for other arrangements to be made in the case of a problem

VAT returns Jan Timis Who

notes, to0oIs & tecnniques | =S s
3 Prepare and submit VAT refurns []H 8 Seesb £ 5 = Secrauiet CC - BHSEA Constructon Commitee / WWT Group

Send out invoices (due date: 1st June) WWT Groups also stage events for specific topics, audiences and scenarios eg asbestos, scaffolding, road shows, Designer Awareness Days (DADs) & mock trials
Send out reminders and chase outstanding
- Item / Action ref. day of C = Chair
For detalls - see checklist |
11 Bosst| (ansaibann LILD - Lead person and daputy lead person (as agreed by CC)

indicate why, how, who etc. il

Estabish / confrm theme of the avent 'C/WWT Group__[idealy heme o be published in annual programme (copy 1o HSE lead person)

Establsh lead person (L) and lead deputy (LD) for SHAD D-12__|CC/WWT Group
Book / confirm venve. D12 |BHSEA Secretary

Praparo oufin programma - confim key lopics and contac presentars D 10 |L/LD (BHSEA Sec) _|Sacretarial support Fom BHSEA Sec as may b roquirad / requestod
denty ‘char bx the event tsell D10 |CC/WWI Group __|Char generally eiiher Consinuchon sechon char, Lor LD

Produce fyer - elecroni form only (easy to send / lorward on & cheap) D10 __|BHSEA Secretary _|Refreshed fyer but with established WWT branding and sibouste

. Send fyorlo VT pariners and CC members for onward disiibuton -8 [BHSEA Secrelary _ |CC members b circulalo b hor suppliers and conlracors
u I a n ce ro ce u re [Advorbss svent on WWT and HSE wobsis D8 |HSE
Take bookings HSE

[Ensure presentars st on-board and aware of brel D ILILD expected fo mainkain an actve

[Romind WWT partners o resend iy 1 ol contacs i
- Remind WWT pariners fo resend fyer to al contacts etc

Produce welcome side, programme oufine elc

Sloio|o

4
4 |BHSEA Secrelary

2 |BHSEA Secrelary 1 7
2 |BHSEA Secrelary _[Slandard lemplale o be produced which il then orly require smple updating
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Future Actions / Improvement Opportunities

Further development of hybrid events — face-to-face plus virtual (Zoom).
Recording and publishing of virtual / hybrid monthly events.

Utilising surplus to help further the BHSEA objective / public benefit.
Further development and use of social media.

Reviewing and transferring documents to the new website.

>
)
)
)
>
> Developing website ‘Training’ section / service with training / consultant members.
> Increasing practical content at events - exercises, scenarios, questionnaires etc.

> Seeking further ways of promoting health and safety / BHSEA membership.

> Extending free first year membership offer more widely.

> Further development and simplification of policies, procedures and guidance.

>

Moving to online banking.
18
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Trustees report approved

This report including financial statements were approved by the Board of
Trustees via email:

» Vice-Chair of the Association - David Hughes (07.03.2022)

> Chair of the Construction Section - Andy Rolinson (07.03.2022)

> Vice-President of the Association - Dalvinder Masaun (08.03.2022)
Signed on behalf of the Board by:

» Chair of the Association - George Allcock

Sig: {,{f W Date: 08.03.2022
19
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Independent Examiner’s Report to the Trustees of
armhm Safety and
Environment Association

Independent examiner’s report to the trustees of Birmingham Health, Safety and Environment Association

(‘'the Company’)

1 report to the charity on my 1 of the accounts of the Company for the period 1 October 2020 to
31 December 2021,

Responsibilities and basis of report
xumsmdmmm(mmmmmmmdmmw)mmwh
the preparation of the accounts in accordance with the requi ts of the P 2006 (‘the 2006 Act’).

Having satisfied myseif that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act), In out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

records were not kept in respect of the Company as required by section 386 of the 2006 Act; o

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
Independent examination; or

4. the accounts have not been prepared in accordance with the methods and principies of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

ol 2k o

Mark Mowed FCA
Ingtiute of Chartered ACCountanes In Engand ang Wies
uwr

Expenditure Account)
for the period 1 October 2020 to 31 December 2021

INCOME AND ENDOWMENTS FROM
Charitable activities

Heaith and safety information and advice
Investment income

Total

EXPENDITURE ON

Raising funds

Charitable activities

Heaith and safety information and advice
Total

Net gains/(losses) on investments

NET INCOME /(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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1.10.20
31221

8,175
31,570

39,745
193,447

207,316

1,255,528

1,462,844

Year Ended

30.9.20

1,725
41,776
43,501

4,016

29,828

33,844
916

(77,259)

1,332,787

1,255,528



Birmingham Health, Safety and

Emvironment Association
Balance Sheet
31 December 2021
2021 2020
Unrestricted Tatal
funds funds
Nokes £ £
FIXED ASSETS
Tangible assets 7 1,070 1,000
Investments B 1,345,291 1,161,335
1,346,351 1,162,405
CURRENT ASSETS
Debtors 9 2,003 1,376
Investments 10 22,123 23,181
Cash at bank and in hand 96,267 72,366
120,483 96,923
CREDITORS
Amounts falling due within ane year 11 (4,000) (3,B00)
MET CURRENT ASSETS ]_1§ 483 93,123
TOTAL ASSETS LESS CURRENT LIABILITIES 1,462,844 1,285,528
MET ASSETS 1,462,844 1 255‘528
FUNDS 12
Unrestricted funds 1,462,844 1,255,528
TOTAL FUNDS 1 452!314 1 ESISEB

The charitable company is entitied to exemption from audit under Section 477 of the Companies Act 2006 for the period

ended 31 December 2021.

The members have not required the company to obtain an awdit of its financial statements for the period ended
31 December 2021 in accordance with Section 476 of the Companies Act 2006,

The trustees acknowledge their responsibiities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

2t the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial Statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime,

The financial statements were approved by the Board of Trustees and authorsed for issue on

.. and were signed on its behalf by:

Zf%/ 08.03.2022

G Allicock - Trustee

The nates form part of these financial statements

L

Birmingham Health, Safety and
Emvironment Association

Motes to the Finenclal Statements
for the period 1 October 2020 to 31 December 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements

The finamcial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financal
Reperting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland” and the
Companies Act 2006. The finandal statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value.

Income
All income Is recognised in the Staterment of Financial Activities once the charity has entitiement to the funds, it Is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Uabilities are recognised as expenditurs 2s soon as there s a legal or constructive obligation committing the
charity td that expenditure, It is probable that a transfer of economic benefits will be required in sattiement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related t the category, Where costs cannot be directly
attributed to particular headings they have been allocated to aclivities on a basis consistent with the use of
FesourCes,

Tangible fixed assets
Depreciation is not provided for on the regalia.

Investments
Inwestments are stated at fair value. Realised and unrealised gains and losses on investments are dealt with in
the Statement of Financial Activities. Investment income plus recoverable tax credits is credited to income.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
All the funds of the charity are unrestricted 50 they are available for use at the discretion of the trustees in
furtherance of the general activities of the charity.

There were no designated or restricted funds.

WWT Fund

This fund is maintained for the Waorking Well Together Construction Carmpaign.

Vat

The company has been registered for VAT since October 2000. Income and expenditure included in the

Staternent of Financial Activities are therefore shown net of VAT for this year, as are any capital purchases.

INVESTMENT INCOME
Period
1.10.20
to Year Ended
311221 30.9.20
£ £
Bank Interest = 62
Dividends received 53,61 41,714
53,614 41,776
Page 21 continued...



Birmingham Health, Safety and
Environment Asscciation

Notes to the Financial Statements - continued
for the period 1 October 2020 to 31 December 2021

3. RAISING FUNDS

I t 9 costs
Pericd
1.10.20
to Year Ended
31.12.21 30.9.20
£ £
Portfolic management 5‘175 4‘016
4, NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
Period
1.10.20
to Year Ended
31.12.21 30.9.20
£ £
Independent examination 2,150 2,150
Other accountancy fees 450 725

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the period ended 31 December 2021 nor for the year
ended 30 September 2020,

Trustees' expenses
Trustees' expenses of £793 (2020 year: £631) were paid for the period ended 31 December 2021.
6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
funds
£
INCOME AND ENDOWMENTS FROM
Charitable activities
Health and safety information and advice 1,725
Investment income 41,776
Total 43,501
EXPENDITURE ON
Raising funds 4,016
Charitable activities
Health and safety information and advice 29,828
Total 33,844
Net gains/(losses) on investments 86,916)
NET INCOME/(EXPENDITURE) (77,259)
RECONCILIATION OF FUNDS
Total funds brought forward 1,332,787
continued., ..

Birmingham Health, Safety and
Environment Association

Notes to the Financial Statements - continued
for the period 1 October 2020 to 31 December 2021

6.

10.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted
funds
£
TOTAL FUNDS CARRIED FORWARD 1,255,528
TANGIBLE FIXED ASSETS
Regalia
£
cosT
At 1 October 2020 and 31 December 2021 1,070
NET BOOK VALUE
At 31 December 2021 1‘070
At 30 September 2020 ll070
FIXED ASSET INVESTMENTS
Listed
investments
£
MARKET VALUE
At 1 October 2020 1,161,335
Additions 56,708
Disposals (57,081)
Unrealised surpluses (losses) 184,329
At 31 December 2021 1,345,291
NET BOOK VALUE
At 31 December 2021 1,345,291
At 30 September 2020 1,161,335
There were no investment assets outside the UK.
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2020
£ £
Other debtors 2,083 1,376
CURRENT ASSET INVESTMENTS
2021 2020

£

£
Investment deposits 22,123 23,181

Page 22
continued..,



Birmingham Health, Safety and

Birmingham Health, Safety and
Emviromment Association

Environment Association

Notes to the Financial Statements - continued

Motes to the Financial Statements - continued
for the period 1 October 2020 to 31 December 2021

for the period 1 October 2020 to 31 December 2021

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 13. RELATED PARTY DISCLOSURES
2021 2020
£ £ There were no related party transactions for the period ended 31 December 2021,
Accrued expenses 4,000 S50
12, MOVEMENT IN FUNDS
Net
At mavemant At
1.10.20 in funds 31221
£ £ £
Unrestricted funds
General fund 1,249,593 207,316 1,456,309
WWT 5935 . 5,935
1,255,528 207,316 1,462,844
TOTAL FUNDS 1,255,528 207,316 1,462 844
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Moverment
PESOLINTeS expended losses in funds
£ £ £ £
Unrestricted funds
General fund 53,614 (39,745) 193,447 207,316
TOTAL FUNDS 53,614 (39,745) 193,447 207,316
Comparatives for movement in funds
Net
AL mavemant AL
1.10.19 in funds 30.9.20
£ £ E
Unrestricted funds
General fund 1,327 453 (77,860) 1,249,593
WWT 5,334 601 5,535
1,332,787 jT?EZSB 1,255,528
TOTAL FUNDS 1,332,787 E??EZS'B} 1!155I528
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Mowement
PESOUMOES expended losses in funds
£ £ £ £
Unrestricted funds
General fund 43,501 [34,445) (86,916) (77,860)
WWT - 601 - 01
43,501 33,844 §6,916) 77,259
TOTAL FUNDS 43,501 (33,844) (86,916) 7,259)
continued...

Page 23
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E Birmingham Health, Safety & Environment Association < & P>
BHSE1 )

Investment Policy | orig 6GA | 10082017
| Agreed by MC

Investment R
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4. Reserves

4.1 Mine months expenditure / opersting costs, less the amount obtsined from subscriptions, to be

I nve st m e nt kept as cash at the bank (approx. £24k) outside of any imeestment portfolios.

4.2 Twelve months expenditure / operating costs less subscriptions of appros. £10k, i.e. appro.

. £35k, to be realisable within 3 months. I this is likely to give rise to significant costs, penalties
PO I I c or close to full value not being realised, discussion will need to take place at the investment
agreemant [ confract stage.

iIncluding c. Coentty

5.1 Mo direct imeestments which could be detimental to the sims and objectives of the Association.

R e S e rV e S 6. Investment ! Portfolic Management {incl. Discretionary Powers)
. 8.1 Every investment organisation / manager to be subject to 2 formal agreemsant ! contract with
the Association which identifies any specific terms and conditions in addition to the general
O I C y terms in this Policy.
8.2 The formal agresment ! contract will specfy the nature of any discrefionary powars.

7. Investment Decisions & Signatories (Internal procedures | controls)

7.1 Invastment decisions will be mads by the Mansgement Committes teking account of advice
from the Finance Sub-Commitiee. (&= provided for by the Articles of Association, agreement
may be cbtained by postal or email means).

7.2 At least two trustes signatures are required to authorise transfer of menay to imestment funds.
8. Reporting and Monitoring

2.1 Investrment performancs including income. assat value, % income / return, zll feas f charges,
and cash on deposit to be reported to the Associstion (Secretany) quarterly.

2.2 A Finance Sub-Committes (including the Secretary) will advise the Management Commities —
the dacision making body - on all issues related to finance and investments.

3.3 The Finance Sub-Committee will review and recommend investmeant poficy. strategy,
investment managers / organisations, receive reports and monitor investrnent performancs.

2.4 A formal review by the Finance Sub-Commities and the Management Committee - with input
from investment manager(s) - to take place st least once a year. The review should includs:
investment policy, performance, benchmark data, fsks and outlook

Mote: BHSEA finsncial year iz 1 Ootober — 30 September with report and sccounis prepared
and sudited in Ocfober S November before being presented af the AGM in January.

George Allcock, Associafion Chair on behalf of the Trustees (G Allcock, D Hughes, N Boon, D Masaun)
I Management Committes;

Signature: ‘fy? /W Date: 23+ Septermber 2017
- e
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