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Aim of the Seminar

Following the setting up of the new Health and Safety Executive Board in 2008, one of its first
undertakings was to reset and reaffirm the direction of health and safety in its Strategy
document, published last year. This document recognises and addresses the many
stakeholders who have a role to play in maintaining or improving health and safety standards.
This Seminar aims to show how the Strategy can be applied in a simple and practical way in

the workplace, by using case studies that have particular relevance in smaller organisations.

Seminar Content

In the opening presentation, Rosi Edwards, Regional Director, HSE Midlands Division, will
explain where we are now in terms of general health and safety standards. This will be
reinforced by a case study of a typical small undertaking and delegate syndicates will be
asked to make their own assessment of what needs to be done to improve standards. They
will be given guidance on how to focus on key points for the feedback sessions to their

“Managing Director”.

This initial appraisal will be followed by a further input from Rosi Edwards on how the HSE
Strategy aims to encourage all stakeholders to move forward in a co-ordinated fashion. This
will be expanded by presentations from the BHSEA Facilitators on practical workplace
measures that will give improvements in key areas identified in the HSE Strategy. The
learning points from these presentations will be reinforced by a second case study, followed
by a feedback session, with input from delegates, HSE and BHSEA Facilitators.

Who should attend?

e Company Owners e Directors e Managers
e Supervisors e Safety Representatives e H & S Professionals
¢ HR Professionals ¢ Training Providers ¢ Procurement Officers
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Seminar Registration
Company Name
Address
Post Code Tel No
E-mail
Contact’'s Name
Fee
Delegate’s Full
Name(s) and
Job Title
Total
Signed Job Title
Name (ALL CAPITALS)
| enclose a Cheque for | £
Please make cheques payable to “BHSEA” and Crossed “A/C Payee”
Lunch is included; please state any special dietary needs.
Please send Booking Forms and Cheques by Seminar Fees
24" September 2010 to:

Mr.G.A.Chappell £80 + VAT (£94'00)

Secretary

Birmingham Health, Safety & Environment Association | Tel. No.: 07802 973795

721 Hagley Road West Email: secretary@bhsea.org.uk

Quinton

Birmingham B32 1DJ

Be sure to book early while places are still available!


mailto:secretary@bhsea.org.uk
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Programme
8.30-9.30 Arrival, Registration and Coffee
9.30-9.35 Welcome to Delegates Ed Friend
BHSEA Chairman
9.35-9.50 The need for change Rosi Edwards
Regional Director
HSE Midlands
9.50-10.45 Where are we now? - Case Study 1 George Allcock
Syndicate Groups
10.45-11.15 Feedback Syndicate Groups
11.15-11.30 Coffee
11.30-11.45 Where do we want to be? The HSE Strategy Rosi Edwards
Regional Director
HSE Midlands
11.45-12.30 How do we get there? Tools, techniques, actions and behaviours Chairman & Presenters
12.30 - 1.00 How do we get there? Case Study 2 George Allcock
Syndicate Groups
1.00-1.45 Lunch
1.45-2.45 Case Study continued, with support from BHSEA Facilitators Syndicate Groups
2.45-3.15 Feedback Chairman,
Facilitators/Hse
Syndicate Groups
3.15-3.30 Conclusions and Close Chairman

About the Facilitators

Ed Friend, BSc., AIIRSM, Consultant
Ed served as an HSE Inspector from 1965 to 2004, when he retired from his appointment as Head of Operations,

HSE Field Operations Directorate, Midlands Division.

In addition to his vast experience as an inspector in all

industrial sectors, he has served as Chairman of Foundry Industry Advisory Committee, Chairman of Ceramics
Industry Advisory Committee, Chairman of ILO committee of experts drafting ILO Guidance for the Iron & Steel
Industry, Joint author of Health & Safety training Solutions published by Jordans and as a Judge in the Mineral

Products National Health & Safety Best Practice Awards 2005-10.

George Alicock, CMIOSH, BSc

George has over 30 years health and safety management, consultancy, training and engineering experience in a

wide range of automotive, aerospace, engineering and service businesses.

His last full time position (1997 — 2008) was Group Safety Adviser for GKN plc, a company operating in 40 countries
and employing 40,000 people. Whilst at GKN he guided the development of health and safety management with a
focus on leadership. During this period the Group’s accident rates fell in each and every year to a point where they
bettered the performance of many benchmark companies in each of the main countries and industries in which GKN

operates.

David Hughes MCMI MCIPD MIIRSM, Hughes Business Services

David started his working life with a 7%z year period in general management in the foundry industry, after which he
spent 5% years as a Training Officer with Accles & Pollock Ltd in the tube making & manipulation industry. From
there he moved back into the Foundry and Pattern making Industry for 3 years, in a Training Consultancy
appointment with the Local Chamber of Commerce. This was followed by 162 years Training and Safety
Consultancy in the Foundry, Pattern making and Tool making Industry. For the past 21 years David has put all this
experience to good use as a Self Employed Safety Consultant in the Foundry, Pattern making, Tool making, Steel
Rolling & Processing, Plastics Moulding, Food and Leisure Industries. But his greatest claim to fame is that for 29

years, he has been a Member of BHSEA and was our Chairman from 2002 to 2003.



Location of the National Motorcycle Museum
Coventry Road, Bickenhill, Solihull, West Midlands, B92 OEJ
www.nhationalmotorcyclemuseum.co.uk

Reception tel: 01675 443311
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Travel by Road.
The National Motorcycle Museum is located at the heart of the UK Motorway Network, on
Junction 6 of the M42 at its intersection with the A45. The major access routes are as

follows: -

From the north M1 Southbound, Exit J23a, then A42 and M42 Southbound OR
M6 Southbound — Exit J4a, then M42 Southbound, OR
M6 Southbound — Exit J8, then M5 Southbound, Exit J4a, then
M42 Northbound, OR
M42 Southbound, Exit J6.

From the South M1 Northbound, Exit J17, then M45 and A45 Westbound, OR
M1 Northbound, Exit J19, then M6 Northbound, Exit J4, then
M42 Southbound, Exit J6, OR
M5 Northbound, Exit J4a, then M42, Exit J6

Travel by Rail

The nearest Mainline Station is Birmingham International. Then 10 minutes by taxi.

Travel by Air
Birmingham International Airport. Then 10 minutes by taxi.


http://www.nationalmotorcyclemuseum.co.uk/

